Moderator

Welcome to the Ontario College of Teacher’s 2025 Virtual Annual Meeting of Members. Before we begin, I would like to share some important information. 

The meeting is being hosted as a Zoom Webinar. This means attendees will not have access to turn on their mics or their cameras. This meeting features simultaneous French and English interpretation and optional closed captioning. 

To access language interpretation, please click on the globe icon in the Meeting Controls toolbar and click on the language you would like to hear. On a mobile device, tap the ellipses in the meeting controls toolbar, tap Language Interpretation, tap on the language you want to hear and click done. To access closed captioning click or tap on the CC icon in the Meeting Controls toolbar.

At this point, it is my pleasure to introduce Acting Council Chair Tammy Webster. 

Tammy Webster

Thank you for that, Ryan. Good evening, everyone. Welcome to the 2025 Annual Meeting of Members of the Ontario College of Teachers. My name is Tammy Webster, Ontario Certified Teacher and Acting Chair of Council for the College. Thank you for joining us tonight. I am wearing a sleeveless purple top. I have long, shoulder length grey hair and I’m wearing dark glasses.

So, in the spirit of reconciliation and reimaging relationships, I encourage everyone to think about their role as a guest and what it can mean to you knowing that most folks on this call are a ‘guest’ on a traditional territory of First Peoples. Even myself as Algonquin, from the Ottawa area am a ‘guest’ in the territory of the Haudenosaunee, Anishinabeg and Chonnonton. Being a good guest is being in a respectful, kind, caring and thoughtful manner recognizing that our time on earth is temporary and that we ought to leave the earth for next generations knowing that we are only temporary guests on the lands from which everyone is signed in on. 

And so, for reflection, please consider taking your acknowledgment a bit deeper to transform the future of guests and the traditional First Peoples and what that relationship could look like.

So to begin, I will go over the agenda for tonight’s meeting. Following my introductory remarks, the College’s Registrar & CEO Linda Lacroix, OCT/EAO, will highlight some of the past year’s key operational achievements. 

We will then receive an update on the College’s finances from my Council colleague Valerie Fontenelle, OCT, who also serves as the Chair of the Audit and Finance Subcommittee. 

I will then join Linda for a Q&A session where we will answer questions that were submitted in advance.

And as a Council, every decision we make is guided by the College’s purpose: which is to serve the public interest by regulating the teaching profession to protect students. 

And it is a privilege to work alongside Linda and the staff at the College, who share our commitment to student safety and well-being. I have been impressed with the collective work we have engaged in over the past year as we continue to advance our strategic priorities. 

As Ontario’s teaching regulator, the College provides practical advice and guidance to Ontario Certified Teachers, known as OCTs, about their professional practice to serve the public interest. One of the ways we do this is by issuing professional advisories. 

Just this summer, in June, the College issued its tenth advisory: the Professional Advisory Addressing Hate and Discrimination. 

The advisory provides practical advice to help OCTs build awareness and understanding of how to address hate and discrimination in learning environments and the school community.

The advisory aligns with our strategic goal to ensure teachers are informed of, and held accountable to, professional standards. It also fits our regulatory model that strives to be free from barriers to truth and reconciliation, and equity, diversity, inclusion, and access.

Linda will share more about the advisory during her update, but I did want to take a moment to express my deep appreciation for the care and thought that went into the development of the advisory. 

That included consultation with OCTs, parents and guardians, students, subject matter experts, pedagogical experts, education partners and community members. This collaborative effort will help OCTs maintain safe and supportive learning environments for all students. 

In response to the Ministry legislated Sexual Abuse Prevention Program and too further support the safety of students, on October 1, 2024, Council approved a request to establish a process to administratively suspend OCTs who do not meet the professional requirement to successfully complete the Sexual Abuse Prevention Program, which we call SAPP. This required a regulatory amendment, which came into effect on October 30, 2024. 

It’s important to note that when the College was working on implementing this new process, we were very mindful of the potential impact on staffing in schools given the realities of the teacher shortage. 

As such, our focus was not on suspension. Instead, it was about compliance and effective communication to help OCTs meet their professional obligations. 

I’m happy to share that as of today, 99.9% of OCTs in good standing have completed the program. That is essentially full compliance with this mandatory certification requirement. Families and students can be confident that every certified classroom teacher in Ontario has received this training.

As I reflect on the past year, I am also proud of the Council’s ongoing approval of meaningful policy changes. For example, Council approved several proposed legislative amendments related to the College’s Investigations and Professional Conduct processes, which are intended to enhance public protection and operational efficiencies. 

These legislative changes, if passed by the government, would help to manage record volumes of complaints more efficiently while ensuring procedural fairness for members. 

This is just one example of the steady, continuous, and unglamorous work the College regularly undertakes to advance its public interest mandate effectively and efficiently. 

I am so grateful to be part of such a dedicated and caring organization that is fully committed to serving the public interest by protecting students. 

I would now like to invite Registrar and CEO, Linda Lacroix, to share some of the College’s operational achievements from the past year. Over to you Linda.

Linda Lacroix, OCT

Thank you for the kind words, Tammy, and especially for stepping into the Acting Chair role this year and providing steady leadership and support during a busy time for the College. 

It has been an absolute pleasure to work alongside you and all of Council this past year. 

Good evening, one and all. And thank you for joining us tonight. 

There is no doubt that you are here because the teaching profession is particularly close to your hearts, and you're in good company.

In 2024, the College focused on continuing to build our capacity to effectively regulate the teaching profession in Ontario. 

This included addressing operational and strategic priorities to certify applicants more efficiently and to prepare OCTs to fulfill their professional obligations. 

Since 2022, the College's member service team has certified more than 7,000 new teachers each year. In 2024, we certified more than 8,000, and we will likely exceed 8,000 again in 2025. Yet Ontario schools continue to face a shortage of teachers. This is why we remain focused on our strategic goal of implementing responsible and flexible processes to grant teachers certifications so they can enter the workforce.

Inevitably, this impressive increase in new certificates issued has been accompanied by a significant increase in the number of registration applications we receive each year. At times, the volume of applications and documents we receive has strained our capacity to process them. Therefore, improving certification turnaround times remains a key strategic focus for us. The focus has resulted in significant investments in staff and technology resources in recent years.

This year, those efforts took a notable step forward with the development and implementation of an AI Policy.

AI technology is developing rapidly. But it is our obligation to ensure that any operational use of AI is handled responsibly and ethically. Protecting data privacy of OCTs and applicants is always our first priority. There is no promised efficiency that will supersede that commitment.

So far, we have been investigating ways we can automate specific document review processes to reduce the time staff spend manually validating documentation. We see this as an opportunity to be more effective and efficient, supporting faster certification without compromising the data privacy or security of applicants.

In addition, we've launched a project to modernize our online registration portal in order to optimize the experience for all applicants. We are confident that this new tool will improve the registration process. Stay tuned as we are preparing to launch it next month. Another technology project I'm excited to tell you about is the work we've done to redesign our public website, and it will be live in early 2026.

Regulators cannot truly fulfill their mandate without the trust of the public and transparency is crucial to earning that trust. Our website is the most transparent source of information available to the public about how we regulate the teaching profession in order to protect students. 

Each year, the website provides thousands of people with valuable information on how to apply for registration with the College, professional learning opportunities, and the outcomes of our complaint and discipline processes.

Our new modernized and accessible website will make that information much easier to find by offering all visitors a seamless and intuitive experience. 

I can’t wait for you all to see it. 

In addition to these technological and operational priorities, the College also advanced several important, multi-year projects to support the daily professional practice of OCTs. 

The College provides OCTs with advice to inform their professional judgment and practice. Professional advisories are one such tool to support ongoing professional learning.

Development of the College’s tenth professional advisory began in 2024, through the engagement of OCTs, system leaders, scholars, members of the public and other subject matter experts. 

These meaningful, wide-ranging consultations led to a new set of guidance to help teachers identify and address acts of hate and discrimination within learning environments. 
These consultations also informed, for the very first time, a suite of additional resources for OCTs to engage with on this important topic. The advisory, as well as the appendix of case studies, facilitator’s guide and slide deck are easily accessible on our website. 

You will find that collaboration and meaningful partnerships are very important to the College. While the College has a unique role to play within the education system, working together with other interested partners who are equally invested in the well-being of Ontario students is a great strength. The project to update professional standards is another example of our commitment to working with and listening to our key partners.

After 20 years, we felt it was time to update the standards to reflect current realities and the evolving context of our profession. This work began in 2022, but last year we engaged our members, system partners, members of the public and students across the province. Feedback gathered through focus groups and a survey allowed us to identify several key themes that shaped the fundamental principles of this review.

Among these themes is the fact that standards must be more practical in terms of the daily realities of our members and must be adaptable to changes in society and the education system. 

Standards should be seen as living principles that guide the daily practice of our members, both inside and outside the classroom. The ability to connect members of the profession with their professional standards will undoubtedly strengthen the profession and teachers’ ability to promote the success, safety, and well-being of their students.

We look forward to continuing to share updates on this exciting work as we prepare to launch the new standards in 2026.

Continuing our theme of collaboration, in 2024 we launched the second Focus on Teaching survey after consulting with OCTs and other education system leaders following the inaugural survey in 2023. 

The survey questions were revised based on their feedback to better reflect the Ontario teaching profession. They were also reviewed with an equity, diversity and inclusion lens in mind. 

The 2025 survey closes next Monday, October 20. So far, more than 30,000 members in good standing have contributed their professional voices to the survey by sharing their experiences. 

If you were among them, I want to thank you. 

The data collected from OCTs about their experiences, career mobility, and demographic representation will help us to map long-term trends in the teaching workforce.

We look forward to sharing the results on our website next year.

All of these examples the professional recommendation, the review of professional standards, the teaching survey clearly illustrate the value that the College places on collaborating with its partners in the system to serve the public. Thank you. 

The work we did in 2024 paved the way for important milestones in 2025. While foundational and operational efforts may not always be the most visible. They are essential to building our capacity. We are grateful to everyone who contributed to this work. Families and students benefit from your wisdom, knowledge and indeed expertise.

I will also again thank Tammy and her fellow Council members for their unwavering support and thoughtful oversight throughout the year.

Among those dedicated Council members is our next speaker, Valerie Fontenelle, OCT.

Valerie has worked in education for more than 30 years, and currently teaches at Glen Park Public School in Toronto. 

She serves as a member of College Council and also as our Chair of our Audit and Finance Subcommittee. It is in that capacity that Valerie will provide you with an update on the College’s budget.

Over to you, Valerie.

Valerie Fontenelle, OCT

Thank you, Linda, for both for that introduction and for your strong leadership of the College as Registrar & CEO. 

And thank you to Tammy, for taking on the role of Acting Chair after years of service on Council. 

As Chair of the Audit and Finance Subcommittee, I’m pleased to take part in this Annual Meeting of Members to provide an update on the College’s finances. 

The role of the Audit and Finance Subcommittee is to monitor and report to Council on the financial activities of the College. We also recommend to Council an annual budget, the appointment of an auditor, and the annual audited financial statements.

In addition, the Subcommittee acts as the Audit Committee of the College for the purposes of reviewing the annual audit scope, audit fees and audit findings.

Both the 2024 Financial Statements and the complete 2024 Annual Report are publicly available on the College’s website at www.oct.ca.

Part of our duty as a Subcommittee is to make sure the College has the resources required to efficiently execute their mandate and priorities.

Efficient resource allocation requires a stable financial foundation. 

According to the results of KPMG’s 2024 audit, the College’s finances are presented fairly and represent the financial position of the College for the year-ended December 31, 2024. 

The audit’s key finding is that the budget was balanced without the need to access reserve funds. Revenues met expectations and spending was below forecast due to program service volumes and adjustments towards virtual offerings with reduced funding needs. 

As a result of sound fiscal management, there are no plans to raise the Annual Membership Fee. We have also been able to invest $7,705,208 in cash reserves at year-end to ensure we can continue operations and handle unexpected expenses and liabilities.

The financial statements reflect the College’s priorities of reducing administrative costs while investing in core functions that support our public interest mandate.

I would like to close by looking ahead to next year. 

The 2026 budget proposes investments in essential staff roles and operational resources to achieve the College’s strategic priorities. 

Aligning staffing levels with evolving business needs will help sustain high-quality service, support staff well-being, and proactively meet growing demands across the College.

During our October meeting, Council received a briefing on the proposed 2026 budget and will make a final budget decision at its December 11 meeting.

The 2026 plan positions the College to respond proactively to sector challenges, deliver core functions with excellence, and to realize its strategic vision through targeted investments in people, technology, and operational capacity.

Finally, I would like to close by thanking the current Audit & Finance Subcommittee members for all their contributions this year: our Vice-Chair Robert Waxman; Mark Baxter; Joseph Fiorino; and Charles Kouassi, OCT.

Now, I believe we have time to answer questions submitted in advance of today’s meeting.

Linda Lacroix, OCT

Thank you Valerie. We will use our remaining time this evening to answer questions that were submitted in advance.

We did receive some questions that were either specific to an individual file or outside of our mandate as Ontario’s teaching regulator. 

While I am unable to answer those questions specifically, detailed information and answers to Frequently Asked Questions are available on the College website at www.oct.ca

We also offer monthly information sessions for teachers educated outside of Ontario. There’s a schedule and registration information also available on our website. Additional advice can also be found on our YouTube page. 

We also received a question about finding employment once you have been certified teacher by the College. 

While employment is outside our regulatory mandate, you can find links to several job search resources by visiting the Jobs in Education page on our website. You can also find a complete list of school boards on the Ministry of Education website. As school boards are those who typically, hire OCTs.

We received some questions related to Council and governance, so I will refer these to Tammy.

Tammy Webster, OCT

Thanks Linda. The first question comes from a member who asks:

Do I have to be teaching at a school board district to be involved in the running of the College?

And if people who do know me and have had a chance to work with me, they know I never give a straight answer. So the quick answer to the question is no, you do not have to be teaching at an Ontario school board to be involved in College governance. 

However, your membership does need to be in good standing. And there are other eligibility requirements as outlined in Regulation 563, Section 3. 

College Council is comprised of an equal number of members of the public, known as public appointees or I. C. appointees, and Ontario Certified Teachers. 

Aside from Council, there are committee and roster roles available for members of the public and members of the profession.

These committees and rosters perform the regulatory and statutory work of the College. For example, one of our regulatory committees, the Accreditation Committee, reviews and accredits teacher education programs that are offered in Ontario.

An example of a statutory committee is the Investigation Committee, which screens all concerns regarding members of the College and determines appropriate outcomes for those concerns.

Council, committee and roster members are appointed based on specified selection and eligibility criteria, needed to do the job. Selection criteria and the related competency matrix can also be found on our website’s About The College section. 

Applications are accepted year-round, and I encourage anyone who is interested in joining us to visit the website to learn more. 

So the next question was also asked by a member:

How does the College ensure its governance includes and respects Indigenous educators, languages, and knowledge systems?

The College is guided by its 2024-2028 strategic plan, which was developed in consultation with external and internal interest holders, including Indigenous advisors. 

The plan sets out the College’s purpose, goals and enablers that will help fulfill its public interest mandate. One of the enablers states that the College strives to be a regulatory model free from barriers to truth and reconciliation, and equity, diversity, inclusion, and access. 

I am proud to share the College renewed its commitment to supporting real progress toward the Calls to Action issued by the Truth and Reconciliation Commission. 

Governance and operations are two arms of the Ontario College of Teachers and work in parallel and support each other but do not interfere with one another. 

So from an operations standpoint, the College is working on opportunities to reduce barriers for Indigenous people and educators.

As we know, reconciliation requires intention, driven by a commitment to identify and dismantle barriers. And the College has been working with community partners to develop new leadership pathways that will create additional career progression opportunities for qualified First Nations, Inuit and Métis educators.

Furthermore, we have had the privilege to host and be hosted for wide-ranging engagement with First Nations, Métis, and other Indigenous community leaders on several vital initiatives.

For example, College staff Indigenous educators have been deeply involved in the development of Additional Qualification course guidelines to bring forward First Nations, Métis and Inuit perspectives that honour the knowledge, culture, language, and traditions that are a part of this country’s foundation.

Indigenous representation in education leadership benefits learning environments. When students see their experiences in what’s taught and who is teaching it, it builds trust and a sense of belonging.

The College’s work is also guided by provincial legislation that mandates Indigenous representation among public governance appointees. In addition, as an OCT member, not a public member, I as a First Nations female was appointed as one of the original council members for this revised governance model. As stated earlier, a skills and equity based competency matrix is used to guide our selection of council members. 

Also, from a personal perspective, I know firsthand how policy impacts classrooms and students. As a member of Kitigan Zibi Anishinabeg, my life and my work are grounded and guided by the community. 

I have been a member of College Council since February 2022, and this past May, I did become Acting Chair and the first Indigenous Chair of College Council. And being the “first” can come with expectations of what I can or ought to be doing. I often find myself balancing those expectations with what I believe is a responsibility to honour those who came before me, whose educational experiences remind me of what not to do and what our future can look like.

So while we are bound by legislative requirements for our governance, efforts are made to use a consensus model of agreement, open and respectful communication and regularly engaging with Indigenous communities. And you may have also heard me use a different opening tonight than a standard acknowledgement to continue to move reconciliation and relationships forward. 

I will now pass things back to Linda to answer the next few questions. 

Linda Lacroix, OCT

Thank you Tammy. 

We received the following question from an attendee:

Why do the Blue Pages still exist given the negative personal and professional impact it might have on those still able to teach?

Before I respond to this question, I would like to provide some context for those who may not be familiar with the Blue Pages. 

This refers to the discipline summaries that were published in the College’s print magazine, Professionally Speaking. We discontinued that magazine as our official publication in 2021, and replaced it with our digital newsletter Your College and You, which continues to include discipline summaries.

Professional misconduct among Ontario Certified Teachers is rare. However, the College is responsible for investigating and resolving complaints brought against members of the profession. 

If a College member is found guilty of professional misconduct or to be incompetent by a panel of the College’s Discipline Committee, the Ontario College of Teachers Act requires that we publish discipline decisions on our website, and a summary of these discipline decisions is also in our official publication. This is to promote transparency, fairness and accountability – all of which helps build public trust. 

Put simply, the College is required to publish decisions and summaries to be compliant with provincial legislation.

The decisions and summaries also serve as a guide for other College members of the College by providing examples of behaviour that is considered professional misconduct, as well as the potential consequences.

And that's it for that one. We're going to move on to the next question.

How does the College collaborate with the Ministry of Education and school boards to deal with teacher shortages?  

Well the College is one of many partners in Ontario’s education and regulatory systems, each with distinct mandates. That interconnectedness highlights the importance of open communication, ongoing learning from one another, and collectively addressing shared challenges, such as this one.

Earlier this evening, I referred to a significant increase in the number of certificates issued since 2022. Two key factors contribute to this increase. Shorter certification times for internationally trained teachers, and the introduction of two transitional certificates for education students who are completing their training programs. 

Both of these successes are the result of collaboration with the Ministry of Education to introduce new, streamlined processes to certify more teachers, who can work in classrooms across the province.

And I also mentioned the teaching survey, which was developed with input from senior school board administrators. These leaders have also been valuable partners in helping us promote the survey and encourage our members to respond.

The Ministry and school boards are crucial partners for the College. But there are many, many more partners who have roles to play in our publicly funded education system. 

We are always prepared and willing to work closely with them to strengthen the profession and produce positive outcomes for all students. 

And for our last question, a member asked the following:

What are the College's plans to address antisemitism? 

The College has no tolerance for antisemitism, and we have previously disciplined members who have been found guilty of professional misconduct related to antisemitic incidents.

The College offers a wide range of resources to support OCTs in upholding their professional standards.

This includes additional Qualifications. We offer the Guidelines on Holocaust Education and Countering Antisemitism (Part I, Part II and Specialist).

There’s also the Professional Advisories that provide expert-informed guidance on a range of topics, including addressing hate and discrimination and maintaining professional boundaries.

Those are two professional advisories that are very important.

Together, these resources help the College serve the public interest by regulating the teaching profession to protect all students so they can focus on what matters most: learning.

That brings us to the end of our Q&A portion for this meeting. Thank you to everyone who submitted questions. 

I hope you found tonight’s meeting informative. 

Thank you very much for being with us and for your dedication to the teaching profession. 

I would especially like to recognize all of Ontario's certified teachers who devote their careers to the success and well-being of students. Your daily contributions enrich the entire province, and our gratitude is immeasurable. 

I look forward to the year ahead as we continue to serve the public interest by regulating the teaching profession.

Good night, everyone. And I hope you can join us again next year at our 2026 Annual Meeting of Members.
