MEMORANDUM

July 17,2014

TO: BC Hockey membership

FROM: Bill Ennos, Associate Director-programs
COPY:

SUBJECT: Governance review material

This memo is in regard to new resources available through SIRC Sport Research. In an effort to help
sport organizations develop and maintain effective governance practices, SIRC, together with Sport
Canada and the Canadian Olympic Committee, are bringing resources and tools that can assist sport
organizations with their governance. These include:

http://sirc.ca/resources
GREAT list of templates and sample documents from topics such as governance models, board
orientation, strategic planning, and succession planning.

http://sirc.ca/resources/sport-qovernance-and-leadership/sport-governance-101
Free online module that educates sport organizations to work together to achieve excellence in sport
programming and administration and developing effective governance practices.

Leadership SIRCuit: new electronic, multi-media publication that will highlight some of the latest and
most useful resources in the area of leadership and governance for sport.

BC Hockey Governance Review Committee lead Al Matthews has reviewed the resources and
commented: “...there is some very good stuff here. Some | have seen before and others in new
formats and other material that was new. In many ways this is something the Executive Committee
should see and review to get a better understanding of what we (BC Hockey) are trying to do through
the governance review process”.

The material is available by clicking the underlined link in the title or by connecting to the web page;
http://sirc.ca/
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