
 

 

Team Meetings Resource 

 

Team Meetings 

It is important to schedule meetings regularly throughout the year to keep lines of communication 
open and information accurate. As a general rule, meetings should be held during pre-season, mid-
season, end of season and for special events. Depending on the age of your players they can be 
combined parents and players meetings, or separate meetings for each group you address.  

Here are suggested meeting types and frequencies:  

 
1) Pre-Season Meeting 

Purpose: 
Introduce coaching staff and outline their qualifications and responsibilities, outline 
coaching philosophy, provide an overview of the seasonal plan along with skills to be 
taught, enlist the support of parents to handle various team duties, outline basic team rules 
and expectations of players, parents, and coaches. 

 
2) Mid- Season Meeting 

Purpose: 
To touch base with parents, reinforce the key points of your program, introduce new ideas 
for the second part of the season, discuss player development, seek parent involvement for 
any specific projects that may have arisen. 

 
3) End of Season Meeting 

Purpose: 
Allow parents and players to evaluate the year specific to program and player development, 
provide coaches feedback on the season and plans for the upcoming season, provide 
opportunities for the players to seek further development in the offseason, celebrate the 
season with an end of year party, and overall end the year on a positive note 

 
4) Special Meetings 

Purpose: 
Organizing tournaments, fundraising projects, or special events such as a team building 
activity. 

 



 

 

Resources to Share at Team Meetings 

Here is a suggested list of resources to develop and share at your meetings:  

Team Rules 

Coaches should establish a set of team rules so their players are aware of and understand the 
teams expectations of them, both on and off the ice. This must be established at the start of the 
season, to ensure fairness and consistency. You can’t expect kids to follow rules they weren’t told 
about.  

When developing rules, start with your values: decide what you value, what sport means to you, 
and what it has to teach your kids about the world, themselves, and their relationships with others. 
Ask questions like, do your actions and words reflect the values of sportsmanship? What about 
your regard for the rules of the game? Your respect for officials and spectators? Your integrity as a 
human being in the larger arena of life? Many of the lessons and behaviors players learn in the 
sports will influence their conduct in the world. Build your rules and/or expectations around what 
you establish as your team’s values.  

On-ice rules should emphasize respect for opponents, rules, officials, teammates and other Fair 
Play principles. Team rules must insist that players should never check, bump or push an opponent 
from behind or use other dangerous tactics which might injure an opponent or teammate. 

Off-ice rules should provide specific behavioural expectations for players when they are in the 
dressing room or on overnight trips to tournaments or games. 

Here are some helpful suggestions: 

 Have a meeting to ask for players’ input when developing team rules [PRE-SEASON]. 
players will be more committed to rules they have helped design 

 Never lecture or embarrass a player for breaking rules. Speak to the player individually, 
away from the team, emphasizing that when one player breaks the rules, it hurts the entire 
team 

 Be consistent and impartial when enforcing rules. Make no exceptions and follow 
through with appropriate action in all cases 

 Never use physical punishment such as skating laps or push-ups as these are 
legitimate training techniques and players should not learn to dislike or avoid them. 
Instead, restrict involvement in something the player enjoys or values 

Communicating and enforcing team rules clearly and consistently will help your players both on the 
ice and off the ice in their development as individuals. 

 

 



 

 

Codes of Conduct 

With team rules established, it is recommended that teams develop codes of conduct for both 
players, coaches, and parents to commit to abiding by all season so that all participants confirm 
they understand what’s expected of them. Introduce these codes at a team meeting and discuss 
the team’s conduct expectations. Give each player and each parent a copy of their respective code 
of conduct, ask them to review it and sign it, and then collect them for your files. Send them home 
with additional paper copies or circulate copies of the codes by email so everyone has them for 
reference. Review your own “coach code of conduct” with your players so they know what to expect 
from their team leaders. 

Tip: Your provincial association may have a codes of conduct available on their website. You could 
also use these examples:  

Fair Play Code for Players 

• I will play hockey because I want to, not just because someone else wants me to. 
• I will play by the rules of hockey, and in the spirit of the game. 
• I will respect my opponents. 
• I will control my temper – fighting and mouthing off can spoil the activity for everyone. 
• I will do my best to be a true team player. 
• I will remember that winning isn’t everything and that having fun, improving skills, making 

friends and doing my best are also important. 
• I will acknowledge all good plays / performances – those of my team and of my opponents. 
• I will remember that coaches and officials are there to help me. I will accept their decisions 

and show them respect. 

Fair Play Code for Coaches 

• I will be reasonable when scheduling games and practices, remembering that players have 
other interests and obligations. 

• I will teach my players to play fairly and to respect the rules, officials and opponents. 
• I will ensure that all players get equitable instruction, support and playing time. 
• I will not ridicule or yell at my players for making mistakes or for performing poorly. 
• I will remember that players play to have fun and must be encouraged to have confidence in 

themselves. 
• I will make sure that equipment and facilities are safe and match the players’ ages and 

abilities. 
• I will remember that participants need a coach they can respect. I will be generous with 

praise and set a good example. 
• I will obtain proper training and continue to upgrade my coaching skills. 
• I will work in cooperation with officials for the benefit of the game. 



 

 

Post-Meetings 

 
Walk the talk 

As the season progresses, make your words and actions consistent with your stated values and 
your own code of conduct. Make sure that you and any additional coaching staff are not just giving 
lip service to the code or checking a box to say you did it. Remember, the kids are watching you, and 
they are going to imitate you and explore their boundaries. Be a model of integrity, not hypocrisy. 

 

Evaluate and improve 

Following each practice and game, and throughout the season, reflect on your behavior and speech 
around the kids that day. In the presence of your players, were you gossiping about players or 
parents? Being loud and obnoxious? Disrespectful towards opponents or officials? If so, forgive 
yourself, but commit to getting better in the future. 

Coaches are role models, and being a role model is a big responsibility that can be a heavy load to 
bear. It’s also great chance to grow as an individual and to help others to grow at the same time. 

 

  

 

 


